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Our Resident Experience: 2026 / 2027

• Delivery of the second year of the resident engagement strategy delivery plan, including the full 

roll out and delivery of community plans 

• Co-design a new approach to resident communications, including resident facing content for 

the new website

• Improve insight by extending real-time transactional resident satisfaction for resident interactions, 

including Hub calls and home visits 
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Our Homes: 2026 / 2027

• Produce clear resident communications of our health and safety performance and approach 

• Continue the implementation of the asset management strategy, with the delivery of Year 2 of 

the planned maintenance programme  

• Continue the stock condition survey approach set out in the asset management strategy
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Our Organisation: 2026 / 2027

• Procure an ICT managed service 

• Negotiate an extended hosting arrangement for the housing management and finance systems 

• Complete second consolidation stage to a single stock owning co-operative and community 

benefit society
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Our People: 2026 / 2027

• Launch our new values and behaviours  

• Set clear performance, 1-2-1 and competency frameworks in line with Hive feedback around 

personal development and more 1-2-1 time with leaders 

• Deliver leaders training - how we lead and colleague training - leading my development
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