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res|igent service

Actions to achieve Goal:

e Further development of resident involvement
¢ |ncrease the capacity of focus groups to have greater influence on decision making

e Work towards resident led policy development through focus groups and other means.

e |mpact assessment of resident involvement activities.

e Continuous review of service improvement plans.

e |Impact assessment of service improvement plans.

e Review Senior staff structure to ensure customer focus

e Review resource levels in housing and resident service team

e Review [T infrastructure to ensure appropriate support to all staff and achieve efficient
working systems

e Continue development of equalities framework in partnership with Sadeh Lok
e Continuous review of Equalities Action Plan and impact assessments on framework

e Seek engagement with community groups in areas of stock concentration and
engage with Local Strategic Partnerships

e Provide regular feedback on performance to residents and staff
e Continue to update resident profile information
e Promotion of the association and our services
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Target date

April 2010

April 2010

April 2011
Ongoing
Ongoing

April 2010

June 2009
December 2009

April 2010
Ongoing
March 2010

from July 2009
from Oct 2009
Ongoing

April 2010

RHA provides housing and
resident service which is
resident focused, is
continuously improving and
contributes to sustainable
communities. All in an
inclusive way which values
diversity and the aspirations
of current and future residents
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current demarnr

future develop

Actions to achieve Goal:

Have in place a five year financial forecast which includes all proposals identified in
Asset Management process

Pursue rationalisation of stock portfolio where appropriate and where it is the
expressed wish of residents

Retain a degree of flexibility of approach to service delivery to be responsive to
changing needs

Work in partnership with stakeholders including Local Strategic Partnerships to
establish future demand and to promote sustainable communities

Actively engage with communities and neighbourhoods

Develop in areas of stock concentration, to maintain and grow stock numbers and
to contribute to sustainable communities

Carry out review of areas for future development in context of the above
Continue with existing development partnership

Concentrate future development on accommodation for older persons

d an

ner

Target date
from April 2009
Ongoing
Ongoing

from July 2009
June 2009

Ongoing
April 2010
Ongoing
Ongoing

business
strategy -

RHA stock remains viable
and desirable within the
wider context of supply,
demand, neighbourhood
planning and property
condition.

rallway housing association - stragegic goals



stock condition

|
meet the requirements and
expectations of current
and future residents within

Actions to achieve Goal:

e Develop standard which exceeds requirement of Decent Homes Standard

e Detailed planned maintenance programme for the next 5 /10 years

e |ntroduce whole life costings to ensure value for money

e Carry out review of procurement methods

e Continue to involve residents in priorities and performance

e Review performance indicators for monitoring contractor performance

¢ Invest in energy efficiency and environmentally sustainable measures

e Maintain balance between investment in existing stock and new development

¢ Review staffing levels to ensure continuous improvement to service
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current standards and

a value for money context.

Target date

April 2010

April 2009 & ongoing
April 2010 A -
October 2009 L

Ongoing
October 2009
Ongoing
Ongoing
December 2009
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1SK
management

Actions to achieve Goal: Target date

* Review financial controls to ensure effectiveness Ongoing RHA i§ a Well managed

e Review management reporting systems April 2010 %gsgg’ea;g:] ’[V\Q;Z’[ems e

e Senior staff team.to continue to be responsible for the identification and . ensure proper control.
management of risk Ongoing

e Board to continue responsibility for monitoring risk Ongoing

e Review project management systems April 2011

¢ Review performance management system April 2011

e Review governance arrangements April 2011

e Review IT systems April 2010

e Explore resident involvement in risk assessment April 2010

¢ |ncrease staff awareness April 2010

rallway housing association - stragegic goals






Information can be made available in other languages, or other formats
such as Braille or Audio Tape, on request. Please ask a member of our
staff for more information, or if you need any other help or advice. (They
can arrange to speak to you in your own language if you need them to.)

Linformation peut étre rendue disponible dans d’autres langues, ou en
d'autres formats tels que braille ou bande magnétique audio, sur
demande. Veuillez demander a un membre de notre personnel pour plus
d’information, ou si vous avez besoin de tout autre aide ou conseil. (ils
peuvent organiser de vous parler en votre propre langue si vous avez
besoin qu'ils le fassent.)

Bilgiler istenildi_inde di_er dillerde de temin edilebilir ayrica gérme
ozurlulerin kullanabilece_i kabartma alfabesiyle veya Teyp kaseti
_eklinde de hazirlanabilir. Daha fazla bilgi i¢in veya herhangi bir konuda
yardim ve tavsiye ye ihtiyaciniz varsa ltitfen gorevli personelden
birisiyle konu_unuz. (E_er ihtiyaciniz varsa personelimiz sizinle kendi
dilinizde konu_abilmek icin bir tercliman ayarlayabilir).
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Railway Housing Association

Bank Top House, Garbutt Square,
Neasham Road, Darlington DL14DR
Tel: 01325 482125 Fax: 01325384641
Web: www.railwayha.co.uk

Registered Social Landlord:
A1855 Registered Charity: 216825
MEMBER OF THE HOUSING OMBUDSMAN SERVICE
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